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Purpose of Travel: /

Routine monitoring, meeting with clients, ad-hoc inventory

Brief Summary:

PF “Podruga” has been implementing the project “Shelter for women victims of violence” in Osh city
since 2019. Within the framework of the project, they provide accommodation and food services,
consultations on the prevention of gender-based violence, social support, psychological services, draw
up a personal safety plan, a minimum package of services for women PWID and their partners, etc.

The routine monitoring was conducted, namely:

1.

2.

Primary documentation was provided: client registration forms, accommodation contracts,
service log, outreach worker's diary. Verification of the data in the primary documentation and
the MIS database was carried out. All clients and services are entered into MIS DB till
monitoring day.

In period since January, 1 till March, 29 total client coverage is 226 clients, of which 134 clients
were victims of violence and 104 clients are covered by the minimum service package.
Temporary accommodation and food services were received by 17 clients.

According to the staff, since sex workers earn mostly at night, women victims of violence
refuse to live in a shelter, so the indicator on the number of clients who received
accommodation and meals is not met.

On the monitoring day, there were 2 female PWID affected by violence.

The implementation of the recommendations based on the results of the last monitoring visit
was discussed.

The project coordinator conducts data verification monthly and before preparing the program
report.

A street lawyer advises all victims of violence on legal issues, a lawyer who advises all victims
of violence on legal issues, documents cases of violation of rights.

Employees noted that lawyers came to hold mini-sessions for employees and clients of the
project on rights issues, but they remain unavailable at night when clients need their help.

An inventory of medical products was carried out: syringes, alcohol wipes and condoms. The
balances of the medical device for March, 29 were calculated, the data were verified with the
HP log. There was no any discrepancy. Inventory table is attached.




4. Interviews with clients were conducted. Interviews were conducted with 2 PWID receiving
syringe exchange services: NAAL282, TASU 272. These clients live in shelter. They got
domestic services, escort services, medical services and the minimum service package.

Outreach worker Irina Starkova meets with clients at least once a week. Provides 4 syringes, 4
alcohol wipes and 1 condom per week. Clients say that the number of syringes and condoms dispensed
is not enough.

HIV and TB questions are answered correctly. They have been clients of the program for a long time.
Rapid testing is carried out during the IBBS last time.

There is a need for material assistance during hospitalization, since the projects do not have enough
funds to co-pay, there is no possibility of being treated in a hospital.

Recommendations:
1. Continue to do data verification on monthly based
2. Every woman has been the victims of violence should be consulted by a street lawyer
3. PWID should be redirected for HIV testing to the SBP project
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